Happv Wanderers Club History Report - 2024
by John McClellan, President

The Happy Wanderers had continued success in 2024, our 33 year of operation as a member
of the American Volkssport Association (AVA) — America’s Walking Club! The calendar year
opened with 75 renewals: a retention rate of 71%. Most of those not returning gave no specific
reason, and follow-ups were made throughout the year by the club leaders. The club would
once again be hosting Walk Around Florida (WAF33) in 2024, and starting this year, the AVA
per participant fee is now $2.00. Happy Wanderers have raised our event fees to $4.00, except
on Wednesday “fun walk” events - these will remain “free” to the participants.

We started our normal schedule on Wednesday 1/3 with our first “fun walk” at Coraci Park in
Port Orange, followed by our first Sunday group walk in St. Augustine with a 3 p.m. start, dinner
at The Columbia, and a tour of the holiday lights afterwards. On Thursday 1/4 we held the first
General Membership meeting of the year. Membership renewals were at 48 at this point, and
the club opening funds balance was $ 3,087.11. Among the meeting topics were an early start
on hosting duties for WAF33: John & Sandy had reconned the Hilton Garden hotel on FL-100
west of [-95 where we could stay, have a catered dinner and run the Friday afternoon walk
right from the hotel. Alas, the room rate was north of $180.00/night, so we looked at the
Flagler Beach side of [-95 where a Best Western and Hampton Inn are side-by-side - with basic
rates of between $100-$130. The Best Western was eventually chosen and contracted.

Our busy schedule of events in the first quarter included Blue Spring State Park (Sat 1/27) for
the Manatee Festival. For the first time, we applied for a park permit to stage on the sidewalk
with the other “vendors” and used our new logoed pop-up tent. While the vendor location
offered us the opportunity to interact with other like groups and nearby state parks reps, it did
not better facilitate the walk itself or garner any additional participation. Given the extra
administrative burden imposed by the park, we may not do this again next year.

The club Executive Council held their first meeting on 1 February, and filed its annual report
with SunBiz (State of FL) online before the end of the month. An upcoming marketing
opportunity at the annual Wildlife Festival at the Lyonia Environmental Center - on SAT 3/9
was discussed, along with already scheduled upcoming events. Alan Metherell (husband of Mid-
Florida Milers President Cathy Metherell) passed away and a Celebration of Life gathering was
planned for 2/8. The Board were waiting on the “block room” quote for the Best Western hotel
for WAF33 and beginning to recon possible restaurants for a Saturday dinner. Early on, the
leading candidate for the restaurant was the La Piazza Café in the European Village. The first
meeting of the WAF Committee was a “zoom” call on Feb 20th. The club’s proposed events for
WAF33 were: 4 walks to include modified versions of the Flagler and Palm Coast YREs, a walk
at Princess Place Preserve (PPP) and a new trail in Palm Coast at “Central Park” and City Hall
area. With the extensive bike trails in Palm Coast, a bike ride would be held and if we also had a
hotel-pool swim, potentially a volkssporting triathlon.

On Saturday 2/10 the club debuted our new downtown Titusville 5k & 10k trails as a
traditional event, with 34 participants enjoying the “space coast” with many green spaces and
NASA-related public monuments. Expectation is that this will become a year-round event (YRE)
in 2025. The annual Port Orange “Get Fit” program with the club providing a 1-mile “start-up”
walk along with our regular 5k or 10k was early this year on Sunday 2/25 and notably - John &



Sheila McClellan were absent - in New Orleans for John’s 60th birthday and to complete their

51st (and final) Capital Walk in Baton Rouge & A week later (3/2), the club hosted our biennial
traditional walks in downtown Palatka and Ravine Gardens State Park with 38 walkers
including members of the First Coast Trail Forgers in attendance.

At the 7 March General Membership meeting, 75 membership renewals were reported with 6
new members joining (3 that night), for a new total of 81. Casey Ryan, the local Community
Relations Coordinator for Halifax Health (and a new club member) was our guest speaker.
Discussion included the ongoing planning for WAF33 and our upcoming Daytona Tortugas
game and club BBQ on Thursday 25 April. Nationally, many AVA clubs would be holding special
events in the path of the solar eclipse on 8 April (not passing over FL) and members were
advised on the eclipse’s path. The group rate negotiated for the WAF33 hotel would be a
fantastic $102.00/night, inc. taxes. The Best Western also has a meeting room, a pool and a full
breakfast buffet in the morning - with real food! A “Save the Dates” flyer was now out to all
clubs and online and a WAF33 article would be in the next AVA The American Wanderer (TAW).

In April, sad news that Larry Gray had died in March reached the club. Larry walked
occasionally but socialized (dinners) frequently with the club, as his wife, Marianne, was a
regular for many years before her passing. With no walk planned for Easter Sunday, the club
had hoped to walk Hontoon Island on Saturday 3/30, but the ferry to the island remained
closed. Instead, a make-up walk for an earlier rain-out in Ponce Inlet took its place. For AVA
National Walking Week (1—7 Apr), the club included 2 walks, on 3 April at Venetian Bay and
then on 7 April at St. Augustine. Sadly, the Venetian Bay walked was rained out, one of the few
weather cancellations in 2024.

At the club Board on 4 April, VP Sandy McArthur recommended improvements to the
management of our year-round events. Club leaders also discussed cybersecurity issues
(website/social media) and upcoming events. Club member Brad Marple joined the board as a
fill-in “member-at large” and commented on some of the club’s attitudes and behaviors he had
experienced at walks. On the front WAF33: the La Piazza Café in the European Village was too
expensive, and several other venues either too small or unsuitable. The best location for a
WAF33 dinner became the banquet hall at VFW Post 8696 in Palm Coast. This venue was large
enough, affordable, and offered us the opportunity to honor Veterans.

WAF33 plans were further discussed at the 2d WAF (in-person) committee meeting on 4/13 in
Bradenton. In a meeting with the Director and principal deputy for Parks & Recreation in Palm
Coast, John & Sandy found the city very receptive to our proposed events and requested the use
of both the Community Center to start/finish Saturday and the Southern Rec Center for a
Checkpoint on Sunday. Palm Coast wanted us to participate in an ongoing grant survey, and we
proposed to pay the walk fees of any Palm Coast residents who participated, in exchange for no-
cost use of these facilities.

Our 2 May General Membership meeting began with several nice comments on 7 club YREs

An

from a recent visitor. @ Membership stood at 88 (+13) - running just ahead of the same point

in 2023. Wednesday fun walks had averaged a strong 28 per event for the last several weeks.

Guest Speaker Tommy Nordmann, an Explore Volusia Educational Specialist we met at the

Lyonia event, provided an informative laydown of Volusia County parks and new initiatives.

John reported on all things “WAF33” and the club now had 9 events listed on the AVA “online”

start box (OSB) with the addition of Daytona Beach, St. Augustine, the Port Orange swim event
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and both the Port Orange and Palm Coast Bike events. This is now % of our YRE /seasonal
offerings. The club recognized IVV World Walking Day on Wednesday 8 May at Belair Plaza in
Daytona Beach, but no IVV Certificates were provided this year.

As June began, the Hontoon Island event was still unavailable with no ferry service, since
Hurricane Ian in 2022. Our 7 p.m. Wednesday summer “ice cream” walks started again with the
club back at Frank Rendon Park and Cherry Hill Ice Cream Shoppe. In July, we got word that
Hontoon Island ferry service had resumed - but on Friday, Saturday and Sundays, only. An
immediate recon revealed the 5k and entire 10k trail were open and available. The club would
schedule a visit for the end of September.

With multiple board members unavailable due to summer travel, no June Board Meeting was
held. The 2 July General Membership Meeting was staged as a “dinner meeting” at the Port
Orange Hooligans with a shortened meeting agenda. Membership was up to 92 (+17). The
WAF33 registration brochure was now out, and sanctions for all events were in for approval.
Dinner at VFW 8696 would be an Italian buffet at $35/pp, cash-bar, and we’d be providing the
desert. Our 2d TAW article was submitted and would be published soon. AVA’s previous
partnership with “Element3Health” was changing. E3H re-branded themselves as “Grouper” and
is introducing new programs for club members that may soon include cash reimbursements for
membership and participation.

As July continued, we learned at Palm Coast Parks & Recreation had assigned a new POC to the
club for WAF33. This began a frustrating period of several weeks - essentially starting over on
coordination for permits and other permissions. At the same time, we were also talking to City
and County officials in Flagler to secure approval of the events in Flagler Beach and at PPP.
Final permits didn’t get finalized until well into October, and we never actually got copies of the
signed approvals back from Palm Coast - though they did approve.

The news that Hontoon Island was back open led the agenda at the 1 August Board meeting,
followed by: all the ongoing coordination for WAF33, the new Grouper partnership
opportunities. The 2025 Planning meeting on 10 August was an afternoon session with a pizza
lunched served. After the review of our 2023 participation, membership and financial
performance, major events for 2025 were sketched out and new ideas discussed. One change
that will go forward: quarterly meetings - reducing from 6 to 4 per year for both the Board and
General membership. Board meetings will be in the first month of each quarter (JAN, APR, JUL,
OCT) and General Membership meetings in the second month (FEB, MAY, AUG, NOV.)

At the 5 September General Membership meeting the club received the sad news of the passing
of Linda Ellis, a long-time club member and supporter whose husband Bill served as both
president and VP. Linda was the club’s unofficial “greeter” for years and sent personal birthday
cards to all members, every month. Date/time of services was TBD. 8 club members did end up
attending those services. Membership stood at 94 members, now up +19 for the year and only 2
behind 2023. Fun walks averaged about 15 in the hot summer months. WAF33 pre-registration
was already at 45, with the online volunteer sign-up about to open. Worker’s walks would be
held on upcoming Saturdays: 9/14,9/28 and 10/2. Heavy rains in the latter part of the month
once again scrubbed out attempt to visit Hontoon before the month ended.

Topics for the 3 Oct Board meeting included upcoming events out through 1Q25, a donation to
the AVA “Big Give” annual fundraising drive, and financial further considerations for 2025: no
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change (increase) to membership dues would be made and blue dots will stay full cost in 2025.
Dan Spink raised the topic of re-starting a club Food Committee for next year, and will start
socializing this at walks. The club has again been invited to participate with an information
table at the City of Edgewater Employee Fair on 10/10. WAF33 was now at 76 pre-registrations
and 63 dinners paid, but still awaiting permits from Palm Coast - even after John got the
“thumbs up” from 3 adjacent condo, neighborhood or business associations on the proposed
Central Park routes.

Hurricane Milton developed in the Gulf of Mexico and made landfall near Siesta Key late on
October 9th. Milton rapidly weakened as it moved across the state but still caused extensive
flooding and threatened to impact our WAF33 venues, as well as attendance and volunteers
from the Suncoast Sandpipers. After a visit to Princess Place revealed extensive standing water
around the start pavilion and parking, contingency plans were made for an alternate Saturday
afternoon walk. Fortunately, mostly dry weather following Milton helped clear most of the
wetness and the PPP walk ultimately went forward with only minor changes to the route.
Flagler County and the cities of Flagler Beach and Palm Coast did a great job cleaning up our
other venues and especially the Lehigh Trail (bike path) and, with a few exceptions, west coast
attendance did not suffer.

We hosted Walk Around Florida (WAF33) from 1—3 NOV with events including 4 walks, bike
rides on the Lehigh Trail and a swim event — with 9 people completing a volkssporting triathlon
for a special prize. Our theme was “Old Friends, New Trails” with the Florida Panther as our logo
and a small replica wooden crate as the A Award - used for collecting “treasures” on the walks.
WAF33 was attended by more than 120 people from 13 states and Germany, with 31
participants from outside of Florida. Total participation was 482, with 16 cyclists, 20 swimmers
and 109 -- 114 walkers on each of the 4 walks. 46 volunteers filled 119 positions, with 27
people pulling multiple shifts each. Dinner at VFW Post 8696 was well attended and Veterans
among our participants were acknowledged. Our guest speaker was Margaret Turner - Social
Fitness Marketing Partner (Florida) from Grouper. The raffle of 3 club baskets once again
helped offset additional costs. Mid-Florida Milers (next WAF hosts) President Cathy Metherell
capped off the evening by announcing the Lake Nona area as the proposed location for 2025.

At the 7 November General Membership meeting, Club Membership was now 96, with 2 new
memberships that night. An initial report on WAF33 was provided and upcoming club events
for the rest of the calendar year were reviewed and discussed. On Monday 11 November the
club’s traditional Veteran’s Day evening group was held, with a good crowd. On Friday 29
November, many regulars attended our 8th annual #optoutside walk on “Black Friday” from
Grace Barck Park to Ponce Preserve, and back on the beach. The annual holiday Food Drive
began Wednesday 11/20 and continued through Wednesday 12/11. December, with our
members donating 109 food items and $480 in cash, checks or gift cards to support families in
need at the Silver Sands Middle School.

As the year ended, we had a great finish as we finally got to Hontoon Island for our last Sunday
walk of 2024. Among the 18 walkers, 8 were first-time walkers (or lapsed) and several
members who were visiting there for the first time. At our New Year’s Eve walk to the club
(memorial) bench in Sugar Mill Gardens, we recognized deceased Happy Wanderers Larry Gray
and Linda Ellis, Mid-Florida Miler Alan Metherell, former President Jimmy Carter, other
personal remembrances of individual members.
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We ended the year with a club membership of 99: down -7 from 2023. Paid participants for all
YRE were 1,286 (including 224 during WAF) and TE were: 330 (258 WAF); for a total of 1,616
including WAF33, and 1,134 without it. That's down -73 (about -6%) from 2023, adjusting for
WAF33. With more events now on the AVA’s online start box (OSB) in 2024, we saw 55 total
participants who registered for events online.

Our 2024 closing balance was $ 3,691.79 - an increase of + $604.58 this year. More than half
our net gain in 2024 was due to WAF33, and the club garnered $250.00 from Grouper for our
promotional efforts. The increase in participation fee revenue from $1.75 to $2.00 per
participant also had an impact. Most recurring costs stayed flat in 2024, after increases in the
last two years. The continued loss of discounted (non-profit) printing remains a challenge.
Printing costs were $713.50 for the year.

After a steady and successful 33rd year, the Happy Wanderers are planning for new successes in
2025.



Attachments:

1-2024 Walk #s
2 - 2024 Financial Summary (separate file)
3 - 2024 Membership Roster (separate file)



2024 Happy Wanderer Event Participant #s:

Traditional Events - 330 pd participants (+23,w/o0 WAF33)

34  Titusville - downtown (new) >> YRE in ‘25
38 Palatka - Ravine Gardens

16 WAF33 - Bike

20  WAF33-Swim
109 WAF33 - Princess Place Preserve
113 WAF33 - Palm Coast (Central Park)

Year-Round Events - 1,286 paid participants; Ave> Walk(15): 81; Bike(2): 25 Swim(1): 29

24 Blue Springs SP (SE 581) - inc. OSB (5)
75 Cocoa Beach (YR 634) - inc. OSB (8)
91 Daytona Beach (YR 1134) - inc. OSB (3)
76  DeLand (YR 440)
166  Flagler Beach (YR 1904) - inc. WAE +114
23  Hontoon Island SP (YR 549) - ferry re-opened FRI-SAT-SUN in July; H MILTON in OCT
58 Mt. Dora (YR 726) - low; even with +1 extra visit
104 New Smyrna Beach (YR 1129) - inc. #0ptQOutside on 11/29
80 Ormond Beach (YR 977)
150 Palm Coast (YR 1885) - inc. WAF +110
13 Palm Coast Bike (YR 1874) - inc. OSB (1)
69 Ponce Inlet (YR 725)
122 Port Orange (YR 1132) - remains high - _
36 Port Orange Bike (1853) - big number & and in the black
29 Port Orange Swim (YR 1351) - inc. OSB (5); also in “the black”
95 St Augustine (YR1128) - inc. OSB (3)
48 Sanford (YR 1510) - inc. 0SB (3)
28 Savannah, GA (YR 1366) - all OSB

1,286 Total Paid YRE/SE ; with 55 from OSB

1,616 Overall
1,134 not including WAF33 -6% w/o WAF (from 1,207 in "23)



